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Senior Product Manager | 0-to-1 Consumer Products, Growth & Al Platforms
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Senior Product Manager and founder-operator with 10+ years building consumer, B2B, and Al products from 0 to 1. Co-founded
Tricket, scaling it to 500K+ downloads and 300K+ registrations, and currently lead NextlobMate, a multi-tenant Al SaaS. Strengths
include product strategy, experimentation, growth, monetisation, high-throughput systems, and cross-functional delivery.

EXPERIENCE

Restless Ventures Pvt. Ltd. Senior Product Manager (Sep 2025 - Present)

Lead product strategy and end-to-end delivery for NextlobMate, a multi-tenant Al Saa$ for job discovery, CV tailoring, and interview
preparation, and its companion Android networking product.

e Own the roadmap and delivery across web, mobile, Chrome extension, MCP, and a multi-tenant backend; integrated 12 discovery sources
and ATS-direct feeds covering 18,775 employers across 28 platforms.

¢ Replaced authenticated scraping with public, partner API, and ATS-direct sources, reducing platform-compliance, account-suspension, and
operational risks.

¢ Designed deterministic checks, embeddings, and model routing; led an eight-phase AWS migration that reduced monthly run-rate by 58%
with zero downtime.

¢ Diagnosed eight cross-system defects that blocked end-to-end delivery despite healthy dashboards; corrected scoring errors and
strengthened validation and monitoring.

Helpen.In Enterprises Private Limited Founder & Product Lead (Feb 2017 - Aug 2025)
Built and operated multiple products under one company, including Tricket, Helpen IT Solutions, and the Helpen consumer app.
Tricket - Real-time Fantasy Cricket | Flagship consumer product Feb 2020 - Aug 2025

e Led a 15-person cross-functional team across engineering, design, analytics, operations, support, and growth; owned product strategy,
roadmaps, experimentation, monetisation, and delivery.

e Scaled Tricket to 500K+ downloads and 300K+ registrations in three years through referral loops, content partnerships, and acquisition-
channel experimentation.
e Built a real-time Al analysis engine for live over-by-over projections and personalisation; increased in-play engagement by 18% and
reduced contest cancellations by 12% through controlled experiments.
e Improved install-to-registration conversion to 60% by simplifying onboarding and deferring KYC until withdrawal; sustained a 25-30%
DAU/MAU stickiness ratio (~30K DAU on 110K MAU) through gamified loops and 40+ funnel experiments.
e Architected a high-throughput leaderboard and ledger system to absorb peak bursts of up to 3M leaderboard API calls during IPL traffic,
with zero ledger inconsistencies.
¢ Redesigned financial routing after the 2023 28% GST change, preserving a 20% net commission and avoiding an estimated INR 2 crore in
annual margin erosion.
e Managed an orderly wind-down in August 2025 following India's regulatory change affecting online money gaming, including user-balance
refunds and cross-stakeholder coordination.
Helpen IT Solutions | B2B product delivery Mar 2018 - Jan 2020
¢ Delivered 6+ end-to-end product lifecycles for SME clients across agritech, fintech, and e-commerce, achieving 95% on-time delivery and
reducing MVP time-to-market by 35% through modular architecture and reusable APIs.
Helpen - One Stop Solution | Consumer utility app Feb 2017 - Mar 2018

e Built and launched a consumer utility app integrating 33+ third-party services within three months; acquired 10K users in six months at
under INR 15 CAC.

Tech Mahindra Associate Software Developer (Aug 2016 - Feb 2017)
¢ Resolved 120+ production defects and refactored legacy modules, reducing regression incidents by 25%.

CORE SKILLS

Product Management: Product Strategy - Discovery - Roadmaps - PRDs - OKRs/KPIs - Agile/Scrum - Stakeholder Management - Cross-
functional Leadership

Growth & Commercial: Funnel Optimisation - A/B Testing - Activation - Retention - Monetisation - Unit Economics - GTM Strategy

Al & Technical: LLM Product Development - RAG - MCP - Al Evaluation - Model Routing - APIs - Microservices - Cloud Architecture - High-
throughput Systems

Analytics & Tools: SQL - Mixpanel - Hotjar - Figma - Jira - Linear - Notion - Tableau
EDUCATION & INCUBATION

B.Tech, Information Technology National Institute of Science and Technology (NIST) 2012 - 2016
Product Strategist, Startup Incubation IIM Calcutta Mar 2025 - Aug 2025
Innovator, Startup Incubation IIT Patna Mar 2024 - Feb 2025
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